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PREAMBLE

In order to improve the social and economic welfare of its members, without regard to ancestry, race, ethnic or national origin, nationality, political belief/association or activity, religion or creed, family status, sex (including pregnancy), age, marital or parental status, source of income, sexual orientation, place of residence, or physical or mental disability (as defined in the Manitoba Human Rights Act), to promote efficiency in public employment and to manifest its belief in the value of the unity of organized labour, this Local 1063 of the Canadian Union of Public Employees (hereinafter referred to as CUPE) has been formed.

The following By-Laws are adopted by the Local pursuant to, and to supplement, Appendix "B" of the CUPE Constitution, to safeguard the rights of all members, to provide for responsible administration of the Local, and to involve as many members as possible through the sharing of duties and responsibilities.

SECTION 1 - NAME
1.1
The name of this Local shall be: The Canadian Union of Public Employees, Local 1063.

SECTION 2 - OBJECTIVES
2.1

The objectives of the Local shall be:

a) - to serve as the official organization through which 


members may work for their mutual benefit, 
interest, welfare and protection in all matters 
pertaining to "Management-Employee" relations.



b) - to secure comparable remuneration for work 




performed.

c) - to reduce the hours of work and by all legal and proper means to elevate morale and the intellectual and social conditions of all workers in general and of this membership in particular.

d) - to support the Canadian Union of Public Employees in its objectives as set out in the National Constitution of the Canadian Union of Public Employees.

e) - to encourage the just settlement of all disputes between the Union, its’ members and the Employer's

administration by any lawful means.

SECTION 3 - INTERPRETATION
3.1

Masculine pronouns shall be understood to include the 


feminine gender and vise versa.

SECTION 4 - MEMBERSHIP
4.1
All employees of an employer which the Union has, or is actively seeking, a collective bargaining relationship shall be eligible for, and shall be admitted to, membership in the Union subject to the provisions of the CUPE National Constitution and these by-laws.
4.2
A card certifying membership in the Union shall be forwarded to each member upon acceptance and processing into membership.
4.3
A member of the local who is on an employer approved leave of absence, in accordance with the Collective Agreement, may maintain his membership with the local and remain a member in good standing. In order to maintain his membership and remain in good standing the member must pay dues to the local at the rate set in these By-Laws or, if not earning a salary during the period on leave, the same amount as would be paid by a member in the lowest paid bargaining unit position.
4.4
Only members in good standing shall be entitled to vote, to hold elected office, to serve on committees, and to act as a delegate of the Union.

4.5

Honorary Life Members shall be entitled to attend all 


Special or Annual General Meetings, with no vote but may 

speak at the privilege of the Chair.
SECTION 5 - MEMBERSHIP MEETINGS - ANNUAL AND SPECIAL
5.1
An Annual General Meeting shall be held in March of each year for general business. This meeting will be held on a date and at a location selected by the Union Executive. 

5.2
Special membership meetings may be ordered by the Union Executive or requested in writing by no fewer than twenty-five (25) members. The President shall immediately call a special meeting when so ordered or requested and shall see that all members receive at least twenty-four (24) hours notice of the special meeting and the subject(s) to be discussed. No business shall be transacted at the special meeting other than that for which the meeting is called and notice given.

5.3
A quorum for the transaction of business at the Annual General or Special meeting shall be twelve (12) members,

including at least three (3) members of the Union Executive, one of which must be either the President or a Vice-President.
5.4
The usual order of business at the Annual General meeting, unless amended by the Executive and approved by the members in attendance, is as follows;


01. - Roll Call of Officers

02. - Reading of the Previous Meeting's Minutes



03. - Matters Arising from the Minutes



04. - Treasurer's Report



05. - Communications



06. - Reports of Committees and Delegates



07. – Report on Nominations and Elections



08. - Unfinished Business



09. - New Business



10. - Good of the Union



11. - Adjournment

SECTION 6 - BY-LAW CHANGES
6.1
These By-Laws are always subordinate to the CUPE National Constitution. Constitutional interpretation, including determination of conflict, is the prerogative of the National President.

6.2
These By-Laws shall not be altered, suspended or amended unless notice of motion is given at an Annual General or Special General meeting, such notice of motion must state the particulars of the proposed change(s).


6.3
Any member in good standing is allowed to submit proposed By-Law changes, providing such changes are submitted to the Recording Secretary of the Union at least forty-five (45) calendar days prior to the Annual General or Special General meeting as per Section 5.1 and 5.2.

6.4
Proposed changes to the By-Laws can only be voted on at the next Annual General or Special General meeting.

6.5
The Recording Secretary of the Union shall inform the membership as to the exact wording of any proposed changes at least thirty (30) days prior to the Annual General or Special General meeting when the vote on By-Law changes will be taken or as is otherwise provided for in the National Constitution.

6.6
A majority vote of the members present and voting is required to change these By-Laws.

6.7
No change in these By-Laws shall be valid and take effect until approved by the National President of CUPE. 



The validity of any changes to these By-Laws shall date 


from the letter of approval of the National President.
SECTION 7 - OFFICERS
7.1
The officers of the Local shall be the President, 1st Vice-President, 2nd Vice-President, Recording Secretary, Treasurer, Chief Shop Steward, four (4) Executive Officers and three (3) Trustees. All officers, with the exception of the Chief Shop Steward, shall be elected by the membership.
SECTION 8 - UNION EXECUTIVE 

8.1
The Union Executive shall be comprised of all officers, except Trustees.
8.2
The Union Executive shall meet at least once every month.

8.3
A majority of the Union Executive constitutes a quorum.

8.4
The Union Executive Officers shall hold title to any real estate of the Local as trustees for the Local. They shall have no right to sell, convey, or encumber any real estate without first giving notice to a membership meeting and having it approved.

8.5
The Union Executive shall do the work delegated to it by the Local and be held responsible for the proper and effective functioning of all committees.


8.6
Should any Union Executive member fail to answer the roll call for three (3) consecutive membership meetings or four (4) regular Executive meetings without having submitted good reasons for those failures, his office shall be declared vacant and shall be filled in accordance with Section 8.11.

8.7
The Union Executive shall authorize all expenditures and shall not incur any indebtedness beyond the income of the Union, nor disburse funds for purposes not essential to the objectives of the Union.

8.8
The Union Executive shall authorize the signing authorities for cheques for necessary expenditures.

8.9
The Union Executive shall be governed by a majority vote, except where otherwise provided for.


8.10
The Union Executive shall have power to overrule or modify the action of any officer of the Union


8.11
The Union Executive shall fill all vacancies in any elected office as required by Section 10 - "Nomination and Election of Union Executive". 

8.12
The Union Executive shall ensure that the Minutes of Union Executive, Annual General and Special General Meetings are written and maintained in proper order.

8.13
The Union Executive shall have the final authority in determining whether or not to submit a grievance to arbitration. The Union Executive shall consider submitting to arbitration any grievances denied at the last internal step of the grievance procedure as outlined in the Collective Agreement. If deemed necessary, the Union Executive shall arrange for and give notice to the grievor(s) and the Staff Representative in order to allow for submissions to the Union Executive prior to the decision being made. After due process and consideration the Union Executive will make their decision and communicate it to the griever(s) and the Staff Representative. The decision of the Union Executive shall be final and not subject to appeal.

8.14
The Union Executive shall select members to serve on Standing or Ad Hoc Committees and/or fill vacancies on such committees, unless filling of Committee vacancies is outlined in the Committee's "Terms of Reference". The Union Executive has the authority to remove a union member from any joint or Union Committee, with good reason, such as non-participation.

8.15
The Union Executive will endeavour to work with all Union Committees and Stewards to develop plans to maintain the stability and security of the Local by:

a) - setting priorities and the direction for the 
present and long term goals of the Local
b) - initiating improvements to the operations of 



the Local
c) - maintain a manual of standard practices and 



policies followed by the Local

SECTION 9 - STEWARDS
9.1
Shop Stewards shall be selected to represent the membership, for a term of two (2) years, if more members are nominated as Shop Stewards then required to meet the needs of the Local the  Shop Stewards will by elected by a majority vote of the Union members. A serving Shop Steward is eligible for nomination as a Union Executive Member, but if elected, must resign his Shop Steward position.

J.J.E. Appeal Stewards will be selected by the Union Executive to represent the membership specifically with regard to J.J.E issues and appeals of J.J.E. ratings.
9.2
When a Steward vacancy occurs, a new Steward may be selected/appointed by the Union Executive for the remainder of the term.

9.3
Every odd numbered year the Stewards shall elect a Chief Steward from the Stewards for a term of two (2) years.

9.4
The Chief Steward shall represent the Stewards on the Union Executive and will be entitled to voice and vote at Union Executive meetings.

9.5
Stewards may attend Union Executive meetings and will be entitled to voice but not vote at said meetings.
9.6

Duties of a Steward:

a)
- 
Assist the Membership Committee Chairperson in 


the duties of his Committee as outlined in Section 


11.6.5.

b) - Represent member(s) in the various steps of the 
grievance procedure as outlined in the Collective 
Agreement and/or in meetings with the Employer.
c) - Act as a liaison between the membership at large 
and the Executive.

d) - Perform other duties as directed by the Union 
Executive. 

SECTION 10 - NOMINATION AND ELECTION OF UNION EXECUTIVE
10.1
During the month of December a Chairperson of the Nominating Committee shall be selected by the Union Executive from the Shop Stewards.


10.2 The Chairperson shall select a Nominating Committee consisting of not less than three (3) members in good standing. It shall be the duty of the Committee to:

a)
- 
ensure that the General Membership is properly and 


adequately informed of all offices open for 



election

b)
- 
to actively solicit nominees for the said positions

c)
- 
to ensure the General Membership is aware of the 

date the election is to be held at least ten(10) working days prior to the election
d)
- 
to advise the General Membership of the location of 


the polling station(s) and the hours voting may 



take place
e)
- 
to ensure the General Membership is aware of the 


voting procedures

f)
- 
to arrange for, and the distribution of, ballots
g)
- 
to arrange for mail-in ballots and to set an 



appropriate procedure for handling mail-in ballots, 

for any member(s) 



whose usual office location is outside the City of 


Winnipeg
h)
- 
to arrange for ballot boxes and pollsters
i)
-
at the close of polling to arrange for counting of 


the ballots and to convey the results to the 



membership
10.3
No member seeking election or re-election shall be a member of the Nominating Committee.

10.4
Nominations shall close at least three (3) weeks prior to the election.


10.5
A member can only accept a nomination for one (1) Executive position.


10.6

A serving Union Executive member shall be eligible for nomination to any of the vacant positions, but if elected, he must resign his previously held position.
10.7
No nominations shall be accepted unless the member has submitted his consent by e-mail or in writing, in an appropriate manner.

10.8
The election of the Union Executive shall be by secret ballot. Ballot boxes will be set up between the hours of 8:30 am and 4:30 pm at a location at or near the main WCB office(s) in Winnipeg. The location of the ballot box(es) (polling station) shall be communicated to the union members at least seven (7) calendar days in advance of the vote. Union members who wish to vote in the election for the Union Executive positions being contested must attend a polling station to receive a ballot in order to vote in the election.

Union members unable to attend the polling station because they are conducting the employer's business outside of the Winnipeg area or are on a leave authorized by the employer on the day the vote is to occur may be allowed to vote early or by mail. Such members shall be allowed to cast their ballot up to seven (7) calendar days prior to the day voting is to take place. A member of the Nominating Committee must receive any ballot cast in this way, before polling closes, on the day of the vote.

10.9
In all odd numbered years, the offices of President, 2nd Vice-President, Recording Secretary and the one (1) Executive Officer whose term expires shall be open for election.

10.10
In all even numbered years, the offices of 1st Vice-President, Treasurer, and the three (3) Executive Officers whose terms expire shall be open for election.

10.11
When the position of President becomes vacant except as in 10.9, the position shall be filled by the 1st Vice-President, on an acting basis. Where warranted the vacant position will be open for election at the next regular election for a one or two year term.
10.12
When the position of 1st Vice-President becomes vacant except as in 10.10, the position shall be filled by the 2nd Vice-President, on an acting basis. Where warranted the vacant position will be open for election at the next regular election for a one or two year term.
10.13
When the positions of 2nd Vice President, Recording Secretary and/or Treasurer become vacant except as in 10.9 and 10.10, the vacant position(s) shall be filled for the remainder of the term, on an acting basis, from the existing Union Executive with the approval of the Union Executive. Where warranted the vacant position will be open for election at the next regular election for a one or two year term.
10.14
When an Executive Officer position(s) becomes vacant except as in 10.9 and 10.10, the vacant position(s) shall be filled for the remainder of the term on an acting basis, from the existing Shop Stewards, with the approval of the Union Executive. Where warranted the vacant position will be open for election at the next regular election for a one or two year term.


10.15
Union Executive members shall be elected for a two (2) year term or a one (1) year term when filling a vacated position as per 10.11, 10.12, 10.13 and 10.14.

10.16
Every year one (1) Trustee shall be elected for a three (3) year term.


10.17
A reduction of the Trustee members due to a Trustee position becoming vacant shall be filled by a member appointed by the Shop Stewards. The vacancy will be filled for the remainder of the term at the next regular election. 

10.18
A Trustee cannot be a member of the Union Executive.

10.19
With the exception of the 2008 and the 2009 elections which will be held in Dec. of those years, the election of the Union Executive and Trustees shall be held before the end of March of each year.

10.20
Members elected to the Union Executive or as a Trustee will be required to make the appropriate declaration in accordance with the National Constitution.
10.21 No campaign material may be distributed on the day of the election.

SECTION 11 - STANDING COMMITTEES

11.1

The Standing Committees of the Union shall be:



a) - 
By-Laws Committee



b) - 
Grievance Committee



c) - 
Communications Committee



d) - 
Negotiating Committee 



e) - 
Membership Committee 



f) - 
Trustees Committee 



g) - 
Workplace Health and Safety Committee



h) - 
Labour Management Committee



i) - 
Job Evaluation Committee



j) - 
Employee Benefits Committee



k) – 
Diversity Committee



l) - 
Pension Advisory Committee


m) – Telecommuting Committee

n) - 
Future Business Changes Committee
o) - 
Workload Committee
p) - 
Women’s Committee
q) – Compressed Work Week Committee



r) – 
Youthful Workers’/New Members’ Committee

11.2
When the Executive deems it necessary and establishes an additional Standing Committee, it shall be voted on at the next Annual General or next Special General Membership meeting. 

Such new Standing Committee will not operate longer than twelve (12) months without membership approval, which shall be given as per Section 6 of these By-Laws.
A Standing Committee that is created as a result of a negotiated Contract settlement ratified by the membership need not be voted on as indicated above.

11.3
Members may serve on more than one (1) Committee at any given time.

11.4
The Chairpersons of the Standing Committees may request the assistance of any Union member in good standing.

11.5
Chairpersons of the Standing Committees, with the exception of the Trustees Committee, the Workplace Health & Safety Committee, the Diversity Committee, the Pension Advisory Committee, the Job Evaluation Committee and the Women’s Committee will be selected by the President, with preference given to Union Executive members. Chairpersons of the Workplace Health & Safety Committee, the Diversity Committee, the Pension Advisory Committee, the Job Evaluation Committee and the Women’s Committee will be selected by the members of the committee or as prescribed in the committee’s terms of reference. All union members recommended to serve as a Union Committee Chairperson or Co-chairperson of a Joint Union – Management Committee must be ratified by the Union Executive.

11.6
The Duties of Standing Committees shall be as follows:

11.6.1
By-Laws Committee
1. - 
Shall be comprised of three (3) members. One (1) Union Executive member and two regular members.
2. – 
To review these By-Laws on a regular basis and to

recommend changes or additions to these By-Laws to 
the Union Executive as the committee feels may be 
warranted.

3. - 
To review any changes or additions to these By-Laws 
as suggested by Union members. Upon completion of 
their review the committee will make a 
recommendation on such suggested changes to the 
Union Executive.

11.6.2
Grievance Committee
1. - 
This Committee shall be comprised of not less than 

three (3) or more than four (4) members and shall include the President/designate (chairperson), 1st Vice-President, Chief Shop Steward and when applicable the Steward directly involved in the grievance.

2. - 
All reports of this Committee shall be submitted to


the Union Executive. The Executive shall be held


responsible for the proper maintenance and function of this Committee.

11.6.3
The Communications Committee
1.
-

The President will hold the position of Senior 



Editor for the Newsletter and Senior Administrator 



for the website.
2.
-

The President/designate will be responsible for all 


Members Bulletins.
3.
-

The Committee shall be comprised of not less than 



four members and be chaired by the 2nd Vice 




President.
4.
-

The Committee shall oversee the publishing of the 



Local’s newsletter and bulletins.
5.
-

The Committee shall oversee the administration of 



the Local’s website
6.
-

The Committee shall create standards and guidelines 


for the Local’s publications
7.
-

The Committee shall oversee all media releases
8.
-

All Committees must submit any/all external 




communications or media releases to the Chair of 



the Communications Committee for approval prior to 



publication or distribution.
9.
-

The Committee shall be responsible for any public 



relations material and promotional items developed 



for the Local.
10.-

The Chair will report to the Executive on all 



activities of the Committee.
11.6.4
Negotiating Committee
1. - 
In consultation with representatives of the 


Canadian Union of Public Employees shall prepare proposed Collective Agreement changes.

2. - 
Initiate surveys into wages and salaries, in order to prepare for bargaining.

3. - To keep the Executive advised of local conditions 


regarding wages and salaries as they may affect members of the Union.

4. - Formulate negotiating proposals prior to the expiry 


date of the Agreement and to negotiate a revised Collective Agreement.

5. - 
The CUPE Representative shall be a non-voting member of the Committee and shall be consulted at all stages from formulating proposals, through negotiations, to contract ratification by the membership.

6. - 
Make recommendations to the Union Executive regarding job action.

11.6.5
Membership Committee
1. - Consist of one (1) Executive member, plus whatever 


assistance may be deemed necessary by the Chairperson and/or Union Executive.

2. - Maintain an alphabetical listing of all signed


members.

3. - 
The Treasurer will provide the Executive with a list of unsigned members on a quarterly basis which shall be circulated to all Stewards in order that unsigned members will be approached to sign membership cards.



4. - 
Issue membership cards.

5. - If a member is ill for ten (10) or more working days send some token of the Local's concern and desire to help, whether the member is at home or in hospital.

6. - Extend the Local's condolences in the event of the 


death of a member or one of his immediate family and make appropriate gestures in accordance with the custom or the wishes of the family concerned.

7. - 
The Committee shall be reimbursed for expenses


incurred in the performance of its duties.

11.6.6
Trustees Committee
1. - It shall be the duty of the Trustees to act as an 


auditing committee.

2. - The Trustees shall audit the books and accounts of the Treasurer at least semi-annually and shall report their findings to the annual general meeting.

3. - It shall be the duty of the Trustees to audit the 


record of attendance of Union Executive members at Union Executive meetings.

4. - Be responsible to ensure that moneys are not paid out without proper constitutional, Union Executive, or membership authorization.

5. - Use audit forms supplied by the National Office and 


send a copy of each half-yearly audit to the National Secretary-Treasurer in accordance with the provisions of the CUPE National Constitution.

11.6.7
Workplace Health and Safety Committee
1. - The Committee shall represent the membership of Local 1063 on the Corporate Workplace Health and Safety Committee.

2. - Inform the membership of their rights under the 


Collective Agreement and Federal and Provincial 
legislation.

3. - Investigate complaints and with the approval of the 


Union Executive seek improved working conditions 
through available channels.

4. - Report to the Union Executive on all activities of the committee.

11.6.8
Labour/Management Committee
1. - The Committee shall represent the Local on the 
Joint Labour Management Committee in accordance 
with the Collective Agreement.

2. - 
Report to the Union Executive on all activities of 
the committee as requested by the Union Executive.

11.6.9
Job Evaluation Committee
1. - The Committee shall represent the membership of Local 1063 on the Joint Job Evaluation Committee.

2. - Report to the Union Executive on all activities of the committee.

11.6.10
Employee Benefits Committee
1. - The Committee shall represent the membership of CUPE Local 1063 on the Joint Employee Benefits Committee referred to in the Collective Agreement.

2. - Report to the Union Executive on all activities of the committee.


11.6.11
Diversity Committee
1. - The Committee shall represent the membership of CUPE Local 1063 on the Diversity Committee referred to in the Collective Agreement.

2. - Report to the Union Executive on all activities of the committee.


11.6.12
Pension Advisory Committee
1. - 
The Committee shall represent the membership of 
CUPE Local 1063 on the Pension Advisory Committee 
referred to in the Collective Agreement.

2. - 
Report to the Union Executive on all activities of 
the committee.
11.6.13
Telecommuting Committee
1. - The Committee shall represent the membership of CUPE Local 1063 on the Telecommuting Committee referred to in the Collective Agreement.

2. - Report to the Union Executive on all activities of the committee.

11.6.14
Future Business Changes Committee
1. - The Committee shall represent the membership of 
CUPE Local 1063 regarding workforce adjustment
referred to in the Collective Agreement.

2. - 
Report to the Union Executive on all activities of 
the committee.

11.6.15
Workload Committee

1. - 
The Committee shall represent the membership of 

CUPE Local 1063 on the Workload Committee referred 
to in the Collective Agreement.

2. - 
Report to the Union Executive on all activities of 
the committee.

11.6.16 Women’s Committee

1. - 
The Women’s Committee shall be comprised of up to ten (10) women and made up of a representative cross section of the female membership of the local, as approved by the Union Executive.

2. - 
The Chair of the committee will be selected from 
the membership of the committee by the committee 
members. The Chair of the committee will be 
selected in March of every odd numbered year. 
3. - 
The committee shall promote women’s issues, provide a forum where women can go to help find solutions for their issues and to encourage women to become more involved in their Union.

4. - 
The committee shall meet at least quarterly to discuss women’s workplace issues.
5.
- 
Report to the Union Executive on all activities of 
the committee.

11.6.17 Compressed Work Week Committee

1. - 
The Committee shall represent the membership of 

CUPE Local 1063 on the Compressed Work Week Committee referred to in the Collective Agreement.
2. - 
Report to the Union Executive on all activities of 
the committee.

11.6.18 Youthful Workers’/New Members’ Committee

1.
-
The Youthful Workers’/New Members’ Committee shall 


be comprised of up to five (5) “young” or “new” 


workers, young being workers who as of December 31 


of any year are thirty (30) years of age or less 


and “new” being workers who as of December 31 of 


any year have 5 or less years of seniority.

2.
-
The Chair of the committee will be selected from 


the membership of the committee by the committee 


members. The Chair of the committee will be 



selected in March of every even numbered year.
3.
-
The committee shall promote young worker’s and new 


worker’s issues, provide a forum where youthful or 


new workers can go to help find solutions for their 

issues and to encourage young and new workers to 


become more involved in their Union.
4.
-
The committee shall meet at least quarterly to 


discuss young workers’ and new workers’ workplace 


issues.
5.
- Report to the Union Executive on all activities of 

the committee.

SECTION 12 - DUTIES OF THE MEMBERS OF THE UNION EXECUTIVE
12.1

The President shall:

- enforce the CUPE Constitution and these By-Laws;

- preside at all membership and Union Executive meetings

and preserve order;

- decide all points of order and procedure (subject


always to appeal to the membership);

- have a vote on all matters (except appeals against his 


rulings) and in case of a tie vote in any matter,


including elections, have the right to cast an

additional vote to break the tie;
- ensure that all officers perform their assigned


duties;
- fill committee vacancies where elections are not

provided for;
- as needed, assist the Secretary with the filing of 


copies of letters sent out and communications 

received;
- act as a signing authority to sign cheques and ensure

that the Local's funds are used only as authorized or 

directed by the Constitution, By-Laws, or vote of the 

Union Executive or membership;

- be an Ex-Officio member of all Union or Joint 

Union/Management committees with voice but no vote;
- be Editor-in-Chief of the newsletter and approve all 
union communications not submitted to the 

Communications Committee for consideration;
- be the Senior Administrator of the Local's Website;

- on termination of office, surrender all books, seals, 

and other properties of the Local to his successor.

12.2

The 1st Vice-President shall:

- if the President is absent or incapacitated, perform


all the duties of the President;
- if the office of President falls vacant, be 


Acting President until a new President is elected;
- act as a signing authority to sign cheques and ensure

that the Local's funds are used only as authorized or 
directed by the Constitution, By-Laws, or vote of the 
Union Executive or membership;

- render assistance to any member of the Union 


Executive, or perform duties as directed by the Union 

Executive;

- on termination of office, surrender all books, seals, 
and other properties of the Local to his successor.

12.3

The 2nd Vice President shall:

- in the absence of the 1st Vice-President, have and 


exercise all the powers of the 1st Vice-President;
- chair the Communications Committee;
- render assistance to any member of the Union 

Executive, or perform duties as directed by the Union 

Executive;

-
on termination of office, surrender all books, seals, 
and other properties of the Local to his successor.
12.4

The Recording Secretary shall:

- keep full, accurate and impartial account of the 


proceedings of all Annual General, Special Membership


and Union Executive meetings;

- send out minutes of prior meetings to the Union 


Executive at least three (3) work days prior to the


next Union Executive meeting;

- record all alterations in the By-Laws;
- under the direction of the President file a copy of 

all letters sent out and keep on file all 

communications;
- render assistance to any member of the Union 

Executive, or perform duties as directed by the Union 
Executive;
- assist the Communication Committee in the preparing 

and distribution of all circulars and notices to 

members or as directed by the Union Executive;
- have all records ready on reasonable notice for 

auditors and Trustees;

- preside over membership and Union Executive meetings


in the absence of the President and the Vice-


Presidents;
- on termination of office, surrender all books, seals 

and other properties of the Local to his successor.

12.5

The Treasurer shall:

- receive all revenue, initiation fees, dues and


assessments, keeping a record of each member's 

payments, and deposit promptly all money with a bank, 

credit union, or trust company;
- act as a signing authority to sign cheques and ensure


that the Local's funds are used only as authorized or 
directed by the Constitution, By-Laws, or vote of the 
Union Executive or membership;

- prepare all CUPE National per capita tax forms and 

remit payment no later than the 15th day of each

month;
- record all financial transactions in a manner 

acceptable to the Union Executive and in accordance

with good accounting practices and any appropriate or 

relevant legislation;
- make a financial report to the local union at the 

Annual General membership meeting and monthly to the

Union Executive;

- be bonded, and ensure other Officers authorized to 
sign on behalf of the Union are properly bonded, in 

an amount that conforms with the minimum guidelines 
as established by the National Secretary-Treasurer, 
or as set by the Union Executive. Any 
Treasurer who 
cannot be bonded shall be disqualified from the 
office of Treasurer;
- pay no money unless supported by a voucher duly 

signed by two (2) members of the Union Executive,

except that no voucher shall be required for payment 

of per capita fees to any organization to which the


Local is affiliated;
- make all books available for inspection by the

auditors and/or Trustees on reasonable notice, and

have the books audited semi-annually;

- provide the Trustees with any information they may 
need to complete the audit report forms supplied by 
CUPE;

- render assistance to any member of the Union 


Executive, or perform duties as directed by the Union 
Executive;

- on termination of office, surrender all books, records


and other properties of the Local to his successor.

12.6

The Executive Officers shall:

- render assistance to any member of the Union 
Executive, or perform duties as directed by the Union 
Executive;

- on termination of office, surrender all books, seals, 
and other properties of the Local to his successor.
Section 13:  Yearly Expense Per Diems, Meal Allowances and Expenses

13.1 Yearly Expense Per Diems:

The following amounts represent the yearly expense per diems:

President







$1,875.00
1st Vice President





80% of President

Recording Secretary





80% of President

Treasurer







80% of President

2nd Vice-President





60% of President

Chief Shop Steward





60% of President

Executive Member





40% of President
Committee Chairpersons where committee meets at least 4 times per year (this is in lieu of committee member per diem)
20% of President
Committee Chairpersons where committee meets less than 4 times per year (this is in lieu of committee member per diem)
10% of President
Shop Steward






10% of President

Trustee







10% of President

Committee Member





5%of President

13.2 Meal Allowances:

When a union member is working off site or attending an off site meeting related to the Union's business, the member shall be eligible for a meal allowance as follows:

	
	Winnipeg
	Outside

Winnipeg
	Outside

Manitoba

	Breakfast
	n/a
	$9.00
	$15.00

	Lunch
	n/a
	$12.15
	$20.25

	Dinner
	$20.00
	$23.80
	$39.80

	Total
	$20.00
	$44.95
	$75.05


Employees who are required to travel out of town on the Unions business and stay overnight shall be reimbursed for meals as follows:

(i) departure before 0900 hours: breakfast, lunch and dinner

(ii) departure after 0900 hours but before 1400 hours: lunch and dinner

(iii) departure after 1400 hours: dinner

(iv) return before 0900 hours: breakfast

(v) return after 0900 hours and before 1400 hours: breakfast and lunch

(vi) return after 1400 hours: breakfast, lunch and dinner

Attendance at Annual General Meetings, Special Membership Meetings and Union Executive Meetings are excluded from receiving a meal allowance.  Travel outside of the country may be claimed in local currency.  Where meals are provided at no cost to the union member, the meal allowance will be reduced accordingly.  

13.3 Expenses:

When a union member is working off site or attending an offsite meeting related to the Union's business outside a normal working day as defined by the Collective Agreement, the member shall be eligible for expenses as follows:

	
	Winnipeg
	Outside

Winnipeg

	One Half Day (4 hours or less)
	$15.10
	$37.55

	Full Day
	$37.55
	$75.05


(i) cost of public transportation will be paid

(ii) if a member travels by personal vehicle a kilometer rate as defined by the Collective Agreement, plus occurred parking costs, will be paid.

(iii) occurred child care fees will be paid.

13.4 Reimbursement:

When a union member receives a meal allowance or an expense advance and does not work off site or attend the offsite meeting, reimbursement to the local would be required. 

13.5 Rate Adjustments:

The rates set in 13.1, 13.2, and 13.3 are for 2008.  These rates will increase by the same percentage as negotiated in all future Collective Agreements.  The calculation shall be the current rate + (current rate x negotiated percentage) = new rate.  Any adjustment made shall be effective June 1st of each year and will be rounded off to the nearest five cents ($0.05).

SECTION 14 - CONVENTIONS AND SCHOOLS
14.1 While attending Union approved or sponsored schools, conventions or meetings during normal working hours, the delegate shall have his/her wages paid as provided for in the article covering leave for Union Business of the Collective Agreement.

14.2
When a member in good standing is elected to a position with; CUPE National, CUPE Manitoba, the C.L.C., the MFL, or a District Labour Council, this member shall, automatically, by virtue of his elected position, be granted a delegate status and/or credential for the appropriate convention or meeting if required as such credential is not available to the member through the organization to which they have been elected. Otherwise delegates for conventions or other union related meetings shall be chosen in the following manner:


14.2.1
One delegate – The President, if the delegate status is not granted under 14.2, or should the President elect not to attend, the 1st Vice-President may attend. Should the 1st Vice President elect not to attend another member may then be selected in accordance with 14.2.3, 
14.2.2
Two (2) or more delegates - If the delegate status is not granted under 14.2, the President and 1st Vice-President. If either elects not to attend, alternate delegates will be selected in accordance with 14.2.3

14.2.3
Additional delegate(s) - shall be chosen from the 2nd Vice-President, Treasurer, Recording-Secretary or other Union Executive members. When there are more members who wish to attend than delegate credentials available or where the number of members who wish to attend exceeds the number of members selected to attend by the Local, seniority, based upon length of continuous service on the Union Executive, will be used in determining additional attendees.

14.3
Except as allowed for under 14.2 members of the Union Executive shall be given priority to be delegates, before any other member, to attend conventions.

14.4
Except as allowed for under 14.2 no member, other than the President, shall be allowed to attend more than one (1) out-of-province convention in sequential (calendar) years unless other Union Executive members elect not to attend or the Union Executive deems otherwise. This is to ensure that all Executive members are provided more opportunities to attend out of province union approved or sponsored schools, conventions or meetings taking into consideration length of continuous service on the Union Executive and past attendance.

14.5
Unless the Union Executive decides to forego this requirement, members who attend conventions, schools, seminars, etc. as a representative of the Union, are required to submit a report concerning the convention, school, seminar, etc to the Union Executive.
SECTION 15 - VOTING RIGHTS RE: NEGOTIATIONS
15.1
Voting to accept/reject a contract or to authorize the Union Executive to call a strike shall be by secret ballot.
15.2
When the Union Executive authorizes a vote, members who are unable to cast their ballot on the day of the vote because they will be conducting the employer's business, or they are on a leave authorized by the employer, may vote early or by mail if they have given a request to a Steward to do so. Such member may be allowed to cast their ballot up to seven (7) calendar days prior to the date the vote is scheduled to take place. 

Any ballot cast in this way must be received by a member of the Union Executive before voting closes to be counted on the day the vote is held.


SECTION 16 - MEMBERSHIP DUES

16.1

Union dues shall be 1.25% of bi-weekly earnings unless 


there is a change to the due structure imposed through a


change to the CUPE National Constitution.

SECTION 17 - CONFLICT OF INTEREST
17.1
To avoid the possibility of a conflict of interest, or the perception, of a conflict of interest, Union representatives should not act on behalf of relatives or close personal friends.

17.2
To avoid the possibility of a conflict of interest, or the perception, of a conflict of interest, any Union Executive member who accepts a temporary out-of-scope position while maintaining their in-scope status, as allowed for in the appropriate article of the collective agreement, shall, upon accepting the out-of-scope position, immediately resign from their Union Executive position. A union member who is temporarily assigned to an out-of-scope position and maintains their in-scope status will not be eligible for nomination to any Union Executive position until they have vacated the out-of-scope position.

